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ANTHONY BONNICI

Recalibrating belief
systems for success with
Anthony Bonnici

It's been proven time & time again. Small mindset changes
can make massive changes in our behaviour & our results.

This is the core of what | do, and what I've helped
hundreds of thousands of people implement over the
past 20 years.

Together we can partner to help your team improve their
performance & drive engagement, especially if they are
experiencing:

+ poor engagement & motivation

+ lack of self-belief

+ blame & low accountability

+ uncertainty & fear

+ difficulties dealing with change
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| truly believe that we are all capable of
doing much more than we think.

With I3 years experience in sales, marketing &
people leadership roles in the pharmaceutical
industry, and over 20 years running my own
speaking business, | can speak with authority on
how to improve your team’s performance.

In addition to face to face selling for 4 years, I've
turned “middle of the road” sales teams into high
performing teams as well as leading marketing
teams with brands worth over $150 million.

In 2005 | Left the corporate life to follow my dream
of creating my own.company to inspire and
motivate others. I'm at ease speaking to any
audience, and | am a certified NLP (Neuro Linguistic
Programming) Master Practitioner.

Over the past 20 years building Move Mountains
around the globe, | have worked with hundreds of
thousands of people across 5 continents.

I've been “on stage” & performing since the age of 0,
and my use of real life examples with which all
audience levels can identify make my sessions
unpretentious yet incredibly powerful & memorable.
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WHAT OTHERS HAVE SAID

The session was fabulous! 5 years on and I'm still using
Everybody will talk about their ideas on challenging my limiting
experience for months/years beliefs. Absolutely awesome,

to come. thank you very much

SALES MANAGER,

Thank you Anthony for your NYCOMED

energy, enthusiasm &
motivation!

LAURIE CREASEY, Found it so engaging every
SCHWARZKOPF PROFESSIONAL minute of the session. TOTALLY
loved it!

EA, GEORGE WESTON FOODS

Best speaker | have ever heard.
| feel so much more
comfortable & positi vvvve about
my presentation today, thank
you for making me laugh!

Anthony has always delivered
for Beiersdorf. His personable
style and excellent presentation
HOTEL MANAGER, skills have meant that
RYDGES employees at all levels have
thoroughly engaged in the
content and enjoyed the
experience.

GM, BEIERSDORF
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KEYNOTE PRESENTATION

LEADING CHANGE
THAT STICKS

Frustrated with why change initiatives never
seems to stick? Let's get to the bottom of
exactly why, and provide REAL tools to lead
change that drives success

Change initiatives don’t fail because the strategy is poor. They fail
because we ignore psychology.

This engaging & hyper-practical session explores why change often
fails straight after the honeymoon period, and highlights the core
contributors to change fatigue.

We build the “Sticky Change Cake” - the 3 fundamental layers of
change clarity, belief and role modelling.

Your audience will learn:

The truth about how & why change initiatives fail

Mix in the secret reinforcement ingredients of reward, recognition How to build change clarity, change belief & identity, and
& reminders, this unique, high energy & fun change model is consistent change role modelling

guaranteed to leave your audience with a fresh commitment & skill Practical tools to implement the critical reinforcement
base to help change stick in any organisation. ingredients into every change initiative to maximise impact,

consistency & longevity of change
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BRAIN BLINKERS

What we hold true about
ourselves, others & our
situation will invariably &
undeniably determine how
we behave.

In a world of constant change in disruption, it is fundamental for
people to have the skills to not only deal with change, but to lead it.

This unique program approaches the task by helping delegates
unbridle themselves from old ways of thinking; to remove their
mental barriers or “Brain Blinkers”.

After removing limiting beliefs, negative thoughts and fears around
change, the participant is then ready to be armed with change
leaderships tools and techniques to help them make and live the
change they need both personally & professionally.
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Your audience will learn:

*

how to identify & remove barriers to success for themselves
and others

how to lead change for success

practical tools that will help them professionally & personally




KEYNOTE PRESENTATION

BUILDING
ORGANISATIONAL
TRUST

Trust is at the heart of every
relationship, whether it be
business or personal in nature.

Leaders who can quickly and consistently build trust with others
tend to have longer, stronger relationships than those who just
focus on being liked.

This powerful session helps delegates define what real trust is all
about, help identify why it’s important to be trusted, and then
explore Vanessa Hall's unique TRUST WALL to confidently build

Your audience will learn:

trust with whomever you want, whenever you like. the characteristics of a trustworthy person & how to build that
suite of skills

By focussing on building a core suite of trust skills, and working with how to build trust through meeting needs, managing expectations

everyone to manage expectations, meet human needs and deliver and delivering on promises

on our promises, this session helps people make small changes to to implement a practical & pragmatic tool to build trust every time
drive dramatic results in human connection.
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INFLUENCING
BROADLY

No matter your title, your
experience, or your role
within an organisation, it is
fundamental to be able to
influence others.

Everyone needs the ability to sell an idea, to get a project
approved, to drive an out come that is important to them.

This powerful program arms participants with modern influence
skills that can be applied in any situation.

By focussing on building connection, providing value & demonstrating
proof, we provide participants with skills that will have a huge
impact on how they perform, and ultimately demonstrate that we
can achieve & influence far more than we previously thought.
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Your audience will learn:

how to gain clarity on exactly what they want to influence
skills in connecting, aligning & building trust

how to deliver value through solutions-focus

help people feel safe through lowering risk & providing proof
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BUILDING HIGH
PERFORMING
TEAMS

A high performing team will
always out-perform a team
of high performers.

This session is firmly aimed at teams that are not fulfilling their
potential. Teams that know they are capable of so much more, but
don’t have the roadmap.

This session builds the roadmap and enables everyone to achieve
what’s possible.

By exploring Lencioni’s 5 core dysfunctions of a team, and
overlaying some practical, evidence-based ways of workmen with
people of different personalities, this session will arm participants

with all the necessary tools required to perform at their very best.
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Your audience will learn:

how to implement practical strategies to address each of the
5 fundamental blocks to high performance
core skills in working productively with different personality

styles
techniques and tools to “up their game” and bring their team

with them
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Get in Touch with Anthony

Have a question? Curious about a keynote? Or just want to challenge him
on something mindset-related?

Anthony’s always up for a good conversation and even better results.

@ anthonybonnici.com.au
+61 (0) 414 48| 769

ab@anthonybonnici.com

He’s quick to reply, easy to talk to, and loves working with
people who want to think differently and lead better.

Reach out! Let’s make something impactful happen.
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